2010 SUMMER LEADERSHIP CONFERENCE
New Administrator Series

August 11 and 12, 20109

Transition to Administration Program (TAP)

As an ongoing, annual feature of Summer Leadership Conferences we have provided a
recommended sequence of workshops for new administrators. While new administra-
tors are welcome to attend any workshops, this series is a worthy schedule for new

administrators in transition.

Wednesday Morning, August 11, 2010
9:00 AM to 12:00 Noon
“Transitioning to a New Administrative Position”
Timothy McElheran, Superintendent (retired), Victor Central Schools

Pamela Sullivan, Assistant Superintendent for Curriculum, Victor Central Schools

Wednesday Afternoon, August 11, 2010
1:00 PM to 4:00 PM
“Characteristics of First and Second Order Change by Marzano
James Mills, Ph.D., Superintendent (retired),
Supervisor of Educational Leadership, Niagara University

*

Thursday Morning, August 12, 2010
9:00 AM to 12:00 Noon
"What Was I Thinking?”
...Making Ethical Decisions in Everyday Administration”
Susan Gray, Ph.D., Superintendent (retired), Penfield Central Schools

Thursday Afternoon, August 12, 2010
1:00 PM to 4:00 PM
"ACCOUNTABILITY COUNTS"
Rebecca "Becky” Kaune, Educational Leadership Consultant



