2010 Summer Leadership Conference
Presentation Schedule

>>> Choose from two concurrent sessions each half day <<<
>>> |ncluding a “New Administrators” series <<<

o The best available leadership advice from successful school administrators
« Skills and strategies for effective administration
o Preparation to enter the new school year energized and refreshed
o Focused on practical leadership advice

Wednesday, August 11, 2010

9:00 AM to 12:00 Noon - Transitioning to a New Administrative Position (Tim McElheran & Pam Sullivan)

9:00 AM to 12:00 Noon - Best Practices in School Building Leadership ...based on the research of Marzano
(Jim Mills)

Lunch - 12:00 Noon to 1:00 PM

1:00 PM to 4:00 PM - Characteristics of First and Second Order Change by Marzano (Jim Mills)

1:00 PM to 4:00 PM - Using Data in the Action Research Model
(Barbara Battaglia & Marie Perini)

Wednesday, August 11, 2010 (Evening only)
7:00 PM to 10:00 PM - Conference Social - Location provided at conference

Thursday, August 12, 2010 (topics and presenters subject to change)

9:00 AM to 12:00 Noon - Teacher Goal Setting (Becky Kaune)

9:00 AM to 12:00 Noon - What Was | Thinking?: Making Ethical Decisions in Everyday Administration
(Susan Gray)

Lunch - 12:00 Noon to 1:00 PM

1:00 PM to 3:00 PM - Accountability Counts ...for most everything (Becky Kaune)

1:00 PM to 4:00 PM - Understanding and Using Web Based Social Networking ...Challenges and
Opportunities for School Administrators (Christopher Klivak)




