CENTRAL SCHOOL

ADM NI STRATI VE PERFORMANCE REVI EW

1. The annual performance review of the Central Schoo
adm nistrative staff has three purposes:

a. To establish a system of comrunication between the
admni strative staff and the superintendent regarding job
per f or mance;

b. To inprove the performance and output of each
adm nistrator by identifying areas where he/she can be
conplimented and areas where performance can be inproved;

C. To inprove the operation of the school system

* * * * * * * * * * * * * * * * *

NAVE OF ADM NI STRATOR

School Year This Revi ew Covers

Dat e

Superintendent's Signature

RATI NG SCALE: 5 - Qutstanding

4 - Commendabl e

3 - Satisfactory

2 - Needs | nprovenent

1 - Unsatisfactory - Comments Required
NA

- Not Applicable/Don't Know

Si gnature of Adm nistrator
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RELATI ONSHI P W TH THE BOARD

1

Bases hi s/ her position with regard to matters di scussed
by the board upon principle and is willing to maintain
that position without regard for its popularity until an
official position has been reached, after which tine
he/ she supports the decision of the board.

(5) (4) (3) (2) (1) (NA)

Knows and uphol ds the phil osophy, policies and positions
of the board to the public and staff.

(5) (4) (3) (2) (1) (NA)
Interprets and executes the intent of board policy.
(5) (4) (3) (2) (1) (NA)

Publicly refrains fromcriticizing individual or group
menbers of the board.

(5) (4) (3) (2) (1) (NA)

RELATI ONSHI P W TH THE SUPERI NTENDENT

1

Has a harnonious working relationship wth the
superi nt endent .

(5) (4) (3) (2) (1) (NA)

Communi cates in a frank and friendly manner with the
superi nt endent .

(5) (4) (3) (2) (1) (NA)

Coes immedi ately and directly to the superintendent when
there is an honest, objective difference of opinion
between the adm nistrator and the superintendent in an
earnest effort to resolve such differences i nmedi ately.

(5) (4) (3) (2) (1) (NA)

Keeps the superintendent infornmed of issues, needs, and
operations of the school system

(5) (4) (3) (2) (1) (NA)

s pronpt in providing reports to the superintendent.

(5) (4) (3) (2) (1) (NA)

O fers professional advice to the superintendent in itens

requiring action, with appropriate reconmmendati ons based

on thorough study and anal ysi s.

(5) (4) (3) (2) (1) (NA)
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Supports the superintendent's actions to the board, the
public, and the staff.

(5) (4) (3) (2) (1) (NA)

Cooperates and is supportive of the superintendent in
carrying out prograns and procedures established by the
superi ntendent or the board.

(5) (4) (3) (2) (1) (NA)

RELATI ONSHI P W TH THE STAFF

1

Devel ops and executes sound personnel procedures and
practi ces.

(5) (4) (3) (2) (1) (NA)

Organi zes a planned program of staff evaluation and
i mprovenent.

(5) (4) (3) (2) (1) (NA)
Supervises operations, insisting on conpetent and
efficient performance.

(5) (4) (3) (2) (1) (NA)

Eval uat es performance of staff nenbers courageously and
accurately, giving comendations for good work as well as
constructive suggestions for inprovenent.

(5) (4) (3) (2) (1) (NA)

Keeps adequate records on all school personnel wthin
hi s/ her area of responsibility.

(5) (4) (3) (2) (1) (NA)

Treats all personnel fairly, wthout favoritismor
discrimnation while insisting on performance of
duti es.

(5) (4) (3) (2) (1) (NA)
I nspires others to the highest professional standards.
(5) (4) (3) (2) (1) (NA)

Pronotes good staff norale and Iloyalty to the
or gani zat i on.

(5) (4) (3) (2) (1) (NA)

Fosters two-way comunication between self and
subordi nates; directives are given and understood, and
staff nenbers feel free to make their needs known.

(5) (4) (3) (2) (1) (NA)
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RELATI ONSHI P WTH THE COVMMUNI TY

1

Wrks effectively with public and private agencies.

(5) (4) (3) (2) (1) (NA)
Participates actively in community |ife and affairs.
(5) (4) (3) (2) (1) (NA)

EDUCATI ONAL LEADERSHI P SKI LLS

1

| mpl enments the district's phil osophy of education.

(5) (4) (3) (2) (1) (NA)

Participates wth staff, board, and comunity in
devel opi ng and i nproving curricul um

(5) (4) (3) (2) (1) (NA)

Under st ands and keeps informed regarding all aspects of
t he instructional program

(5) (4) (3) (2) (1) (NA)

Sees that adequate provisions are made for individua
di fferences anong chil dren.

(5) (4) (3) (2) (1) (NA)

s an effective student disciplinarian and nmaintains an
orderly educational environnent in the building for which
he/ she is responsi bl e.

(5) (4) (3) (2) (1) (NA)
Mai ntains a good rapport with students and earns their
respect .

(5) (4) (3) (2) (1) (NA)

MANAGEMENT SKILLS

1

Denonstrates ability to work well with individuals and
gr oups.
(

5) (4) (3) (2) (1) (NA)
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Makes self available to nenbers of the community, board,
and staff.

(5) (4) (3) (2) (1) (NA)
Exerci ses good judgnment and involves others in decision
maki ng.

(5) (4) (3) (2) (1) (NA)
Makes sound decisions that are within his/her |evel of
aut hority.

(5) (4) (3) (2) (1) (NA)

Keeps informed on the needs of the school program -
plant, facilities, equipnment, and supplies.

(5) (4) (3) (2) (1) (NA)

Accepts constructive criticismof his/her work fromthe
superi nt endent .

(5) (4) (3) (2) (1) (NA)

Del egates authority to staff menbers appropriate to the
position each hol ds.

(5) (4) (3) (2) (1) (NA)

At the direction of the superintendent, neets and confers
with | eaders of the teachers' association, representing
to the best of his/her ability and understanding the
interest and will of the board.

(5) (4) (3) (2) (1) (NA)

Resol ves probl ens by using established chains of command
and regul ar channels of comuni cati on.

(5) (4) (3) (2) (1) (NA)

BUSI NESS/ FI NANCI AL SKILLS

1

Eval uates financial needs and nakes recomendati ons to
t he superintendent for adequate financing.

(5) (4) (3) (2) (1) (NA)

Ensures that funds are spent wisely and that adequate
controls and accounting are maintai ned.

(5) (4) (3) (2) (1) (NA)
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COVMUNI CATI ON SKI LLS

1.

Uses | anguage effectively in dealing with staff nenbers,
t he board, and the public.

(5) (4) (3) (2) (1) (NA)
Speaks well in front of Jlarge and small groups,
expressing ideas in a logical and forthright manner.

(5) (4) (3) (2) (1) (NA)

Thi nks wel | and communi cates clearly when faced with an
unexpected or disturbing turn of events in a |arge group

nmeeti ng.

(5) (4) (3) (2) (1) (NA)
Wites clearly and concisely.

(5) (4) (3) (2) (1) (NA)

PERSONAL QUALI TI ES

1.

|'s pronpt in carrying out his/her duties.

(5) (4) (3) (2) (1) (NA)

Mai ntains high standards of ethics, honesty, and
integrity in all personal and professional matters.

(5) (4) (3) (2) (1) (NA)

Defends principles and convictions in the face of
pressure and partisan influence.

(5) (4) (3) (2) (1) (NA)

Mai nt ai ns poi se and enotional stability in the full range
of hi s/ her professional activities.

(5) (4) (3) (2) (1) (NA)
D spl ays a sense of hunor.
(5) (4) (3) (2) (1) (NA)

PROFESSI ONAL DEVEL OPIVENT

1.

Enhances professional developnment by reading, course
wor k, conference attendance, work on professional
conmttees, visiting other districts, or neeting wth
ot her adm ni strators.

(5) (4) (3) (2) (1) (NA)
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STUDENT ACHI EVEMENT

1

Moni tors student achievenent through Pupil Personnel
nmeetings and individual conferences with appropriate
staff, students, and parents.

(5) (4) (3) (2) (1) (NA)

D saggregates student test results at each grading
period; publishes report and reviews with staff.

(5) (4) (3) (2) (1) (NA)

Wrks with staff to devel op appropriate goals to inprove
weak areas of student achievenent as neasured by
st andar di zed tests.

(5) (4) (3) (2) (1) (NA)

Wrks with Quidance Departnment to ensure that appropriate
i ndi vi dual and group prograns are carried out
effectively.

(5) (4) (3) (2) (1) (NA)

Adm ni sters appropriate prograns such as honor and nerit
roll certificates and publicity to commend students for
out st andi ng achi evenent.

(5) (4) (3) (2) (1) (NA)

Encourages and commends individual faculty nenbers for
out st andi ng student achi evenent.

(5) (4) (3) (2) (1) (NA)

Monitors student attendance and devel ops prograns to
i nprove attendance when necessary.

(5) (4) (3) (2) (1) (NA)

COVMENTS



