Productive Board of Education Activities

Board of Education Decisions as Prescribed by New York State

Annual Review and Setting of Goals
e District (i.e., Organizational) Goals
e Board of Education’s Goals
e Superintendent’s Goals

Annual Evaluations
e Board of Education’s Self-Evaluation
e Board of Education Evaluation of the Superintendent

Policy Review and Development
¢ Ongoing Development of New Policies
e Ongoing Review of Policies

Review and Approval of Fiscal Activity
e Annual Budget
e Appointment Fiscal Officers (Treasurer, Auditor, Business Manager, Internal Claims,
Auditor, Extraclassroom Activity Funds Treasurer, etc.)
e Insurance and Cash Safety
e Taxation, Fiscal Stability and Health Issues

Appointment, Review, Tenure, and Termination of Personnel

Annual Review, Discussion, Development, and Approval of 5-Year Plans
e Financial

e Buildings and Grounds, and Maintenance
e Personnel
e Special Education
e Computer Technology
Receipt of Reports

e Student Performance

Evaluation of Existing Programs

Proposed New Programs

Administrator Reports

Financial Reports

District, Community, BOCES, State Reports

Orientation of New Board of Education Members



